
PANEL COORDINATORS 
ROLE

PFS Round Two 



TOPICS

Structure

Working w/ POL

Completing deliverables

2



STRUCTURE

Federal staff

CNCS staff

Consensus
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WORKING WITH POL

 Completing forms

 Timely submission and updates

 Alignment with ratings
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PROVIDING FEEDBACK

Via email

What is incomplete

What should be revised before sending to 
POL

Phone call may be easier
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FINAL VERSIONS

Reviewer also getting input from POL

Work w/ reviewer to incorporate feedback
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TIMELINE

Prescribed

Relies on PCs
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PANEL INTRO

Send a few options to start quickly

Send notes after

Use the Panel Intro resource

8



DISCUSSION

Supporting selection criteria & ratings

Points of disagreement

Non-consensus
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NEXT STEPS 

Complete orientations

Familiarize with reviewer resources
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QUESTIONS

PeerReviewers@cns.gov

GARP Liaison
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THANK YOU!
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